
Conference Speakers Day 1

Sponsored by:

LEARN MORE:  cgc@alfaisal.edu

Topics:
“Elevating Board Governance: Best Practices and Areas for Improvement” 
“Safeguarding Shareholder Rights: Insights and Enhancements” 
“Transparency in Action: Building Trust and Accountability” 
“Integrating Stakeholder Interests: Moving Beyond Shareholder-Centric Governance” 

Panel Discussion: 
“Latest trends and best practices in corporate governance in the age of AI” 
Panelists: Prof. Oliver Hart, Prof. Sean Cao 

Alfaisal University Corporate Governance Workshop
 ‘’Good Corporate Governance: Moving from Compliance to Culture”

December  10, 2024 8:00 AM - 8:00 PM

Prof. Sean Cao
 Director of AI Initiative for Capital 

Market Research
 University of Maryland

Prof. Oliver Hart
Professor of Economics
Harvard University

Prof. Necati Aydin
Director of the Corporate 
Governance Center,
College of Business2016 Nobel Laureate 

College of Business



Conference Speakers Day 2

Sponsored by:

LEARN MORE:  cgc@alfaisal.edu

Sessions:
“Wellbeing Maximization through Good Governance” 
“Growing the Pie – How Great Companies Deliver Both Purpose and Profit”
“Hospital Governance Index by Alfaisal University CG Center: Methodology and Findings” 
Panel Discussion 1 : 
“ Toward HGI for Saudi Arabia: Learned Lessons from the Case Study of King Faisal Specialist Hospital (KFSHRC)”
 Panelist: Dr. Necati Aydin, Dr. Ahmed Alanazi, and Dr. Rami Bustami

Panel Discussion 2 : 
“Toward a Good Governance Culture for Hospitals in Saudi Arabia” 
Panelist: Prof. Oliver Hart, Prof. Alex Edmans, and Prof. Sean Cao, CEO of KFSH, CEO of Al-Habib

Prof. Sean Cao
 Director of AI Initiative for 
Capital Market Research
 University of Maryland

Prof. Oliver Hart
Professor of Economics
Harvard University

Prof. Alex Edmans
Author of Grow the Pie
London Business School 

Prof. Necati Aydin
Director of the Corporate 
Governance Center,
College of Business2016 Nobel Laureate 

Alfaisal University Hospital Governance Workshop
“Fostering Excellence in Hospital Governance: Lessons from the Alfaisal HG Index’’

December  11, 2024 8:00 AM - 8:00 PM

College of Business



Sponsored by:

LEARN MORE:  cgc@alfaisal.edu

Daytime Program: 
• Keynote Speech by Dr. Alex Edmans
• Panel Discussion with Prof. Alex Edmans, Prof. Sean Cao, and Prof. Necati Aydin
• 5 Parallel sessions

Evening Program / Dinner: 
• Keynote speeches by Prof. Oliver Hart, Prof. Alex Edman, and Prof. Sean Cao
• CORPORATE GOVERNANCE EXCELLENCE AWARD

Conference Speakers Day 3

Prof. Sean Cao
 Director of AI Initiative for Capital 

Market Research
 University of Maryland

Prof. Oliver Hart
Professor of Economics
Harvard University

Prof. Necati Aydin
Director of the Corporate 
Governance Center,
College of Business2016 Nobel Laureate 

December  12, 2024 8:00 AM - 8:00 PM

Alfaisal University 3rd International Corporate Governance Conference 
‘’Beyond Compliance: Reimagining Corporate Governance in the Age of AI’’

College of Business


